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Come

for a visit. Stay for a lifestyle.

Economic Development Tool 1
culturally vibrant communities
attract investment and a creative
workforce

2006 Market Feasibility Study
encouraged development of
tourism, heritage and cultural
sectors



U Preparation met opportunity
wi th the Minist.
Creative Communities
Prosperity Fund

U Received $30,000 toward a
$40,000 Cultural Plan.




~ The Process ~
Cultural Planning in a
Community of Communitie




U Project began Summer, 2010
with Novita

U 3 phase Cultural Plan completed
In April, 2011
1. Research
2. Community Consultations
3. Recommendations
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Come for a visit. Stay for a lifestyle.

U Trent Hills relatively new Municipality
with 3 unique communities

U Rural landscape and agriculture
Integral to lifestyle and economy

U Creating overall cultural vision and
identity is a challenge
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Come for a visit. Stay for a lifestyle.

Phase 1i

A Formation of Steering
Committee

A Research & Cultural Inventory
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Phase 2i

A Community Consultations (48)

A Youth Advisory Council,
Warkworth, Hastings,
Campbellford, Rural interests

A Background interviews with
cultural stakeholders (32)

A Online survey (9)




Phase 3i

A Recommendations for going
forward

U Key Is to recognize what we
have and bring it all together
with focus




Elements of Culture

Come for a visit. Stay for a lifestyle.

FOOD History of Place

. Economic Development &
Natural Environment P

Tourism
ARTS DISCIPLINES CU LTU RE IN Art-based Activites, Groups,
~ TRENT HILLS apd Flgees
Celebrations,
Gatherings & Festivals Trent Severn Waterway

Settlement Patterns HERITAGE



Recommendations
(27 priorities under 6 Theme:

Come for a visit. Stay for a lifestyle.

1. Policy & Advocacy

2. Collaboration & Organizational
Development

Promotion & Marketing
. Cultural Venues & Facilities
. Activities, Festivals & Gatherings

. Economic Development & Urban
Planning

o Ul AW



Come for a visit. Stay for a lifestyle.
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U Priorities include activities
already underway:

Retention of built heritage

Downtown and waterfront
revitalization

Support of existing and
development of new attractions

Protect rural and natural
landscapes



Come for a visit. Stay for a lifestyle.

As well as new priorities for the
Municipality, such as:

A Create a volunteer recruitment
strategy

A Promote increased utilization of
facilities

A Encouragement of professional
development in cultural sector

A Creation of Community Cultural
Partnership
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~ Implementation ~




U Shared responsibility between the
Municipality and the Community
Cultural Partnership




Community Cultural Partnersr

Come for a visit. Stay for a lifestyle.

Municipal Support

\ Community Cultural

Partnership \
Visual Art & Craft / i ; .
Representatives ibrary Representatives

Performing Arts

Representatives
Festivals, Events & Gatherings

Representatives Heritage
Representatives

Common Goals:
Coordination | Professional Development |Sharing Resources | Advocacy



or a visit. Stay for a lifestyle.

Trent Hills Council adopted Cultural
Plan

Culture is now one of the pillars of
community sustainability

Must look for ways to incorporate
culture into the Official Plan
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Official Plan policies:

Enhance policies to protect heritage
resources and attributes

Conservation of heritage districts
Urban design policies



~ |Integration ~
Cultural Plan into Municip
Activities
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WS Campbellford Cultural Centre

Come for a visit. Stay for a lifestyle.

A Planned conversion of
Campbellford Old Town Hall

A Purpose is to provide space for
cultural businesses to locate,
for events, art shows,
music lessons, etc.

A Main tenant Westben Arts
Festival Theatre

A Will house Council Chambers &
Emergency Preparedness
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Campbellford Cultural Centre

.

Come for a visit. Stay for a lifestyle.

Addresses priorities of Cultural Plan:

1. Promotes increased use of existing facilities
2. Promotes retention of built heritage

3. Includes cultural uses in recreational and
public heritage

4. Promotes opportunities for youth involvement
and engagement
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U Grassroots movement to save a
local theatre and landmark from
closing

U Community Co-operative raised
$125,000 to purchase theatre
through sale of bonds and
Community Foundation grant
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for a visit. Stay for a lifestyle.

Municipality plays a supporting
role

Economic Development: C.I.P.
grant, downtown revitalization

Planning & Building: Guidance on
accessibility requirements, permits

Grand Re-Opening






~ Top 10 Best Practices -

Come for a visit. Stay for a lifestyle.
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Come for a visit. Stay for a lifestyle.

U An engaged Steering Committee Is
essential
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0 Communication is key
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U Must have Municipal staff
resource to champion Cultural
Plan implementation
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U Examine anc
the Municipa
cultural deve

identify all the roles
ity can play in
opment
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U Donot expect a bl
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U Keep an openmind when considering
the definition of culture
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U Implementation plan should be
achievable with existing resources
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U0 Planning process must be
collaborative and involve the
community
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U Just following the implementation
plan is not enough
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U There must be a genuine
Involvement and interest in the
development of the cultural sector
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